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Why test packaging?

Packaging tells your story.

ü For most products, packaging is their largest messaging device.

ü For many products, packaging is the sole communications device.

Why Test Packaging?

For Love and Money
Often, marketers seek out packaging that 

consumers claim they like and will purchase.

Telling Your Story 
Packaging graphics should tell your productõs story, 

including how that story differs from competitors.
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Evolution vs. Revolution

Packaging designs frequently change over time.

ü For well known brands, it is important to change via òevolutionó vs. òrevolutionó.

Evolution vs. Revolution

Evolution Revolution
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Risk of revolution

But revolution can be painful ñand expensive.

Risks of Revolution

Alienation :  
Brand loyalists may be dismayed if 

the visual identity of their favorite 

brand strays too far from home.

Findability:  
Consumers may not be able to 

locate the product on the shelf .

CASE STUDY:
Tropicana

In 2008, Tropicana made a 
significant package change, 
resulting in a massive loss of sales. 

The new design suffered
from both Alienation
and Findability.
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The many roles of package graphics testing

A solution for every step.

ü Consumer Insights offers package testing solutions for each step of the design process, ranging from before the first design 

is drawn, through the final graphics evaluation.

Pre-

Design

Early Design 

Evaluation

Final 

Evaluation

Pre-PRS/

Eye Tracking

Reduces the risk of failing 

the final stage -gate.
Å Low cost, fast insurance.

Å Measures packaging 

effectiveness pre -final 

PRS/eye-tracking test.

Å Provides final input before 

design lock.

Å Can also be used for disaster 

checks on lower priority 

brands.

Evaluates package graphics 

currently in the market.
Å Decodes the categoryõs 

package graphics language.

Å Determines competitorsõ 

packaging message (story).

Prioritizes multiple early 

designs.
Å Provides objective feedback 

to the design prioritization 

process.

Å Determines which designs 

tell the product proposition 

(story).

Å Helps decode the categoryõs 

package graphics language.

Comprehensive package testing. 
Å Measures package graphics against 

design objectives.

Å Measures shelf impact.

Å Ensures design evolution vs. 

revolution.

Pack-Decode Pack-Screener Pack-Check Pack-Evaluator
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Pre-Design
Pack-Decode
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Pre-Design: Learning the language

Every category has a package language, what is yours?

ü Before the agency creates the first design, we can help decode how consumers interpret package graphics.

ü This can include: claims, images, colors, artistic style, etc.

òIõm Cooló

òIõm 
Healthyó

òIõm 
Refreshingó

òIõm 
Adventurousó

Pack-Decode


